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● Mayor Kelly set aside an unprecedented $33 million for affordable housing 
in the FY 2023 budget, which included $20 million for a revolving loan fund.

● We studied current practices and they fell short of the Mayor’s vision

● We went back to the drawing board to figure out how to maximize the 
impact of the City’s capital

● Atlanta had just launched AUD

● We engaged CPE to help us structure our Housing Production Fund and 
establish Invest Chattanooga

Where We Started
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Why This Approach Worked for Us
● Permanent Affordability

● An Evergreen Housing Fund
○ The City’s one-time ARPA-era investment had no recurring revenue source.

○ To ensure lasting impact, the fund had to be evergreen, not just gap financing.

● Strengthening Chattanooga’s Housing Ecosystem
○ With few nonprofit housing developers, no public redevelopment authority, and state 

pre-emption on inclusionary zoning, Chattanooga’s ecosystem is limited.

○ Leverages the development capacity of our private sector.

○ Invest Chattanooga builds long-term public capacity to catalyze mixed–income housing.

● Local Control
○ Not reliant on Federal Funds (more important now than ever)

● A Platform for Local Philanthropy
○ Chattanooga’s strong philanthropic network is expanding beyond traditional 

grantmaking to impact investing, moving capital from Wall Street to Main Street.
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How We Launched Invest Chattanooga
Step 1: Identify the Parent Organization

9



Step 1: Identify the Parent Organization

How We Launched Invest Chattanooga

10



How We Launched Invest Chattanooga
Step 1: Identify the Parent Organization

Step 2: Get Buy-In from our Philanthropic Community

11



Step 1: Identify the Parent Organization

Step 2: Get Buy-In from our Philanthropic Community
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Thank you!

Questions?
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Hanneke van Deursen

hvandeursen@chattanooga.gov


