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Chicago’s Public

= Chicaao Tribune v
- * Development Model
Mayor Brandon Johnson plan to spur affordable
CI p p rO q C h housing with public money passes council

- Mixed-income, public development
approach

- Seeded with $135M revolving capital from a
major bond sale

- Status: “building the plane while taxiing to
the runway”

- No projects yet, by EOY

- By JAKE SHERIDAN | jsheridan@chicagotribune.com | Chicago Tribune
UPDATED: May 7, 2025 at 5:46 PM CDT
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I > Chicago context

Population: 2.7M

Land area: 228 square miles

Housing units: 1.1M

120,000 unit affordable housing
gap (as of 2022)

- Chicago is an independent
Housing Finance Agency with @
local LIHTC allowance

7/24/2025 .



LIHTC as

insufficient to

ABluepfint for address local
Creating a More

Just and Vibrant housing needs
City for All

k'3
@ IVORYPRIZE

The lvory Prize

Green ,
SOCiq I f" :;.‘ ll‘::?'h ‘ :‘ 'TJ r‘Tl f. 1 ' ‘!; | &
Housing “Acti  Pub.
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¥ >k How does Chicago’s GSH fit in?

“Right off the menu”

"Secret Sauce”

1. Mixed income (70/30 split or

better) 6. Independent NFP: The
o “Residential Investment
2. Internal cross-subsidization Corporation”
3. Partnerships with experienced 7. Public ownership as both critical
developers and new for us
4. Revolving fund fakes out 8. Focus on permanent affordability

expensive private equity . .
. 9. Focus on sustainabllity and
5. Preferred senior debft climate action

decreases cost , ,
10. Partnerships with IHDA and CHA

7/24/2025 .




Green Social Housing: Unit-Based Rental Subsidies

3. Rental subsidies allow : ' | Cocimoc P 1
less rent to be paid by ' B ‘Savings: Equity J Co-Developer ) 4-
tenants to create deep Developer Compensation
affordability CHA PBV Possible
Mezzanine Debt

1. GSH Revolving Loan Fund
Replaces Equity

$$ Impact Investor + RIC
Net Operating Mortgage
$$$% Income (NOI) Payment
Rent @
IHDA
Operating 2. Access to Lower-Cost Debt
Expenses
$$ Design credit:

Maintenance +

Invest Chattanooga .
Management




¥ >k How GSH Financing Works

Typical Green Social Housing
Market-rate ] ,
Capital Stack Construction @ ===) Permanen
. Developer/City/land
Developer equity (5-20%) Developer/  Residential equity (5-15%)
City/land Investment
Investor GSH RLF (i?]%;y) ( QIE)USS% ) Possible mezz debt (0-20%)
equity Equity investor (15-25%) (2-5%+
(20% returns)
returns) .
. Construction loan - private Permanent loan — private
Private debt, volume cap, or debt, volume cap, or
bank Senior debt (55-75%) Low-cost FFB/Risk Share (70%) FFB/Risk Share (70-90%)
debt debt (~5%

(7%-15% interest)

interest)




> Establishment process to date

July 2023

‘%'h'ggple

Building Bridges and Growliig the Soul of Chicagg

A Blueprint for
Creating a More
Just and Vibrant
City for All

Chicago for the People

Transition Team Report to Mayor Brandon Johi

June 2024

2024-2028

HOUSING AND ECONOMIC
DEVELOPMENT BOND

June 2024

AFFORDABLE RENTAL HOUSING

New Initiative

Green social housing represents an innovative
but proven form of affardable, mixed-income:
housing development that does not rely on
LIHTC or traditional forms of affordable housing
finance. Pioneered in the U.S. by localities like
Montgomery County, Maryland in the
‘Washington, D.C. suburbs and Atlanta, Georgia
— but modeled on longstanding initiatives in
other countries — green social housing
provides low-cost construction loans to
developers on the condition that the developers
sell the building back to the local government
when it has been completed. The local
government then contracts a property manager

GREEN SOCIAL HOUSING REVOLVING FUND ‘

May 2025

NEWS ~ POLITICS

ng to reporter
@ plan. (Terrence A

ridan@chicagotribut
) " . PM CDT
do not require additional long-term subsidies to

= Chicago Tribune -

Mayor Brandon Johnson plan to spur affordable
housing with public money passes council

eting on May 7, 2025. Council
o Tribune]

ne.com | Chicago Tribune

July 2025

preserve both affordability and long-term
maintenance. In fact, over time, social housing
developments have been shown to generate
equity for the City that can then be reinvested in
future developments.

The Bonds would seed the revolving fund
providing low-cost loans for green social
housing. A program ordinance would be
required to establish the administrative
infrastructure and guidelines for the initiative.

Budget: $115-135 million

OFFICE OF THE MAYOR
CITY OF CHICAGO

BRANDON JOHNSON

June 18, 2025

TO THE HONORABLE, THE CITY COUNCIL
OF THE CITY OF CHICAGO
Ladies and Gentlemen:

I have appointed William W. Towns as a member of the Board of Direciors of the
Residential Investment Corporation for a three-year term effective immediately.

Your favorable consi of this app: will be

Very truly yours,

, ——
Mglor

7/24/2025




1 > Looking ahead

© N O O WD

First board meeting

Official incorporation

Request for Information

Staffing up

Project procurement

Underwriting

Council approval (project by project)
Build!

7/24/2025 .



¥ >k How will the RIC Identify Projects?

1.Stalled market-rate projects. RIC can
re-start proposed market-rate projects
as mixed-income, especially in a
difficult lending environment.

2.Requests for Qualifications. RIC can
release an RFQ for development
partners. RFQs could be open-ended
or focus on high-potential city-owned
lofts.

3.Acquisition and Rehab. RIC can
acquire and redevelop existing
buildings.




> Challenges & lessons learned

- Risk mitigation and legal structure - Seek sage counsel

. Board structure - Center for Public Enferprise

. Political challenges - Work with, borrow from, and iterate
on the work of peers
- GSH can be many things, but it

cannot be all the things - Call on passionate & strong leaders

7/24/2025
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