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What we do
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 Leading advisors to ‘new entrants’ – impact investors, developers, LAs

 Forward funding, joint ventures and partnerships

 Largest specialist team in the UK – over 30 years experience and 
established basis for affordable housing investment valuation 

 All affordable tenures and products

 Valuation, funding advisory, property surveying, compliance

 Specialist registration and regulation expertise 

 Transactions – traditional sector and new impact investors 



Affordable housing: philanthropy, capitalism and the state
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Pre 1900’s
Philanthropic 
housing  to 

address slum 
housing

Early 20th

century –
public sector 

council 
housing

Late 20th

century –
liberalisation 
and rise of 
Housing 

Associations

New entrants 
and For Profit 

sector 
emerges  

No debt 

PSBR – on 
government 

balance sheet  

Pre-88 100% grant 
Post -88 

Mixed funding model 
private finance and 

state capital 

Post GFC 
Capital markets 

c.£100bn debt  - trade sector
New entrants -

New entrants – For Profit RPs 



Housing tenures in England
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Source: Housing Statistical Release, May 2018
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Ownership and supply 
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LOCAL AUTHORITIES
1.6m homes 

£8 billion turnover

£26.5 billion debt

26.4% geared 

£15bn capacity

TRAD RPs
2.7m homes 

£20 billion turnover

£76.9 billion debt –
£105m by 2022 

51% geared 

£7 billion capacity

NEW ENTRANTS 
FOR PROFIT RPs

>50 registered 

8470 homes 
owned to March 2020 

>40,000 by 2022

£4bn capital deployed 
in 5 years

£9bn known planned 
investment



Size of the sub-market shortfall

6
Source: Savills using DCLG, CACI, EHS, HM Land Registry and Rightmove data

40,000
100,000
Households in need of sub-market housing per year.
Almost half of them are in London

Average new affordable homes delivered last ten 
years 



New entrants

7



Current political context
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Housing supply – key priority

Supply target – 300k per annum 

Emphasis on pathways to home ownership 

Building safety/ consumer protection – post Grenfell 

Zero C 2050 

Political volatility:

19 housing ministers since 1997 – average tenure 

15 months!

Rent cut 2015

Shared ownership reform 2021



UK Infrastructure – Affordable Housing 
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Local Authority Planning Policy 

Policy and Funding Regulation and standards



Shared Ownership Overview
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Flexible
• Affordable (sharing!) –

insecurity of tenure
• Young professional –

flexibility
• Relationship 

breakdown market –
limited equity

• Highest growth in over 
35s

• Lower incomes/ 
access to mortgages 

Flexible? 
• Affordable and secure 

alternative to PRS -
• Relevant to messy 

modern life
• Important option for 

downsizers
• Relationship 

breakdown market
• Low income / access 

to cash

• Restricted 
access

• First time buyers
• 70% of full value
• Delivered via 

planning system

• Tenure of choice for the 
better off

• Help to Buy very 
important (gets over the 
deposit barrier)

• First time buyers, second 
time movers, downsizers

• Best mortgage rates for 
the equity rich

<£30k

£30-50k
>£50k

Private 
Rented 
Sector

Shared 
ownership

First Homes Home 
ownership

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiXzZ-Ju53MAhVEaRQKHVvZAZcQjRwIBw&url=http://blog.myhome.ie/2015/01/16/enough-done-help-generation-rent/&bvm=bv.119745492,d.ZGg&psig=AFQjCNEdxMJBHEEao_RJKPyQKU0yzXuS2g&ust=1461250097202740


Shared ownership sales are rising and stock is growing

Source: Savills Research using RSH SDR and TSA RSR with data before 2008-09 from ‘Understanding the second-hand market for shared ownership properties’, Clarke & Heywood, 2012 12
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Source: CORE 2016/17, Evaluation of the Help to Buy Equity Loan Scheme 2017 (Whitehead & Williams 2018), Outra 13

SO residents tend to be younger…but it depends on your marketing
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Source: CORE 2016/17, Evaluation of the Help to Buy Equity Loan Scheme 2017 (Whitehead & Williams 2018) 14

Shared Ownership attracts households in lower income bands
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Source: Savills, MHCLG 15

Shared ownership is a more affordable route to home ownership

£0

£50,000

£100,000

£150,000

£200,000

£250,000

£300,000

Outright
ownership

Help to Buy First Homes 30%
discount

Shared ownership
50%

Shared ownership
25%

Shared ownership
10%
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Deposit Mortgage Equity loan Discount Retained equity

Min deposit £30,000 £15,000 £21,000 £7,500 £3,750 £1,500
Min income £60,000 £50,000 £42,000 £38,600 £31,300 £27,000
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Monthly costs for the same property in different tenures
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Source: Savills Research using Oxford Economics, Bank of England

Shared Ownership costs in 
line with/below HtB for first 

15 years (assuming no 
staircasing)



17Source: Savills using MHCLG



Summary
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For Government   

Pathway to home 
ownership

Lower capital grant product

Track record and 
established in the market 

place

Complimentary to First 
Homes and Help to Buy 

For landlords

Meeting broad range 
housing needs

Established as core social 
housing product

For lenders and investors

Becoming more acceptable 
as loan security

Primary focus for new 
market entrants – liability 

matching 



THANK YOU
Helen Collins
07807 999 243 

@helencollins12
hcollins@savills.com
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